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This memorandum covers events that occurred after our first trip to
wrta Cans. For more information about the first trip and our
ecommendations, refer to memos from E. Hon dated Mag 25 th and Jun 3 rd.
uffice it to say that the purpose of our first trip was to lay the cablirg
or the rmetwork and evaluate the situation for potentisl technical problems.
le found a3 situwation that was so hsphazard that at times it was ludicrous., In
n attempt to alert mansgement to the potentizlly disasterous situation we
neountered, Bob wrote two memos about the trip down.

The chain of events that is the heart of this mermo in fact started in
he midst of writing those two memos. AfTter returning from Funta Canzs late on
he 24 th of May (without our luagaee); we learned we had a8 meeting bright
nd earle the next morning with Linda CGordom,; Fattie Sheehan and Fierre
ichemla, True to form, they were late in arriving for the meeting, HWe asked
'sttie to call is when they got there,

Bob hasd prepared a memo that summarized our experiences and feelings,
hich were somewhat bitter. Nevertheless, we were quite determined to make
ure that Lindes and Fierre (who is- 3 high level executive of Club Med, real
iigh level, like $2 or 3), knew about the problems we felt were present. In
ur opinion there were several major and rnumeraus minor problems that needed
0 be zddressed for the project to have & chance of success. It seemed to us
,hat rno one was handling the myrizd of technlcal & orcanizational details,
nvolved irn this venture.

From the start the meeting was quite strzined, Eob, acting as our
;pokesman, beean by explaining that owur intent was in no way teo be critical
vf individuales or to cawse problems for angone. WHe were merely reporting our
wperiences, offering our perceptions and even sugaestina some aliernatives.
le rar into 2 stone wall.

Fierre became defensive almost at once and began debating specific
oints hestedly. Lirmda, for the most part, supported Fierre. A tenderncy was.
wetablished right there to look at esch problem that arose as 2 crime for
Mich some culprit must be found and punished. Durirng this meeting the
iehanaes became quite heasted several times, but stopped short of d1rect13
Aflammatory remarks. We came away feeling that they had completely
visconstrued owr intentions with the memo and that they were still not aware
£ the problems facing the project. After the morning meeting Eob spent an
iditional bour ard 2 half going over specific points with Linda and Fierre,

For several dadys after that meeting we stopped by Special Frojects to
sheck on variows things and see if any progress was being mMade on solving ihe
roblems we had peinted out. After it becswe obvious that slmost nmothing
‘certainly rothing that had sny sigrnificant cost to it} would be done, .we
tlecided to concentrate solely on our portion of the project,

Eobh wazs working on the dats base handler for the Corvus Disk Drive and



he communications protocolss This involved quite 8 bit of zssembly language
ode for the Atari 800 and some modifications to the firmwsre hsandlers for
he 850 irnterface module. These modifications were carried out with some
ssistance from the old Home Computer Division.

Jim was handling the remote station programs to implement an iconic
wlletin board. Fart of this involved a set of 76 pictorial symbols depicting
he-activities of Club Med Furmtz Cans. Carol Eoemer worked with ws in drawing
p these symbols. We thern used the digitizer developed by Gary Fhipps of
wtari Research Erigimeerinag to convert these to & form compatabile with the

100 .

During the two weeks betweern trips software development work proceeded
‘zirly well, if somewhat slowly at times. Original plans called for a3 trip
wack down on the S5 th of June, then was switched to the 6 the By this time,
jowever, we suspected (correctly, as it turns out) that our development time
soutld be much more productive here than there. He opted thus to delay owur
wrrival umtil the 7 the This move precipitated uyet another bBrouhashs and we
eceived & qood taste of flak for rnot qoing down on the 6 th with the
‘emainder of the troupe (Linda G., and & or so from the L.A. lab). The big
'roblem we were told, wss that Club Med charees us $500.00 for am extra trip
.0 pick ws up. This involves sending one Spanish spesking driver with 2 swmall
j2ar on 8 three-howur trip to the Santas Domingo airport. So we ended wp coing
mn Tuesday the 7th anyway- EBob, Fatty angd Jime

The trip down was uwreventful, except for the close call in naving to
iave the limo driver turm around half wayg to the zirport and race back to
vick up Jim‘s passport. No problem., We arrived in Ssnta Domingo and cleared -
.rstoms with rmo problems. M4, what a surprise we had ouwtside, thowgh., In
sharp contrast to our first visit, there were two smiling G.OD.s (Gentle
)rganizers; Club Med’s quaint term for slave labor in paratise) and the
.rusty van driver. We rezally didn’t expect to see the elusive Olivier, but it
J2s nice to see his trusty assistant again. Met uvs 8t the airport this time
she did, not in the parhking lot.

We quickly beat a path throwgh the loczl wurchin fauma hanging sbhouwt and
sequestered ourselves in the varn. It may have been raining, it‘s hard to
remember ., No sooner were we in the van thar Michel whipped out the ice chest

snd ststed,
CMe have sandwiches, pops and of course, cerveza! Et Voils!"

, 'Sp we happily murched roasst mystery meat om white bresd and sucked at El
residente 211 the way throuch the scenic majesty that is the Dominican
tepublic, -

Three hours later after we had dodged our last dead burro and had our
.eeth jammed ore last time, we rolled to a3 stop by the welcome sres at Club
fed Punta Cams. Imagirne our surprise at the smiling, lauahing gala welcome
-hat swaited us. Youmg, pretty, smiling, gleanirg G.0.s-even an Atarisn or
-wo— “Harnds Up, Get gour Hards Up, Give me your heart, gimme gimme gour

eartees "



Ever a3t our rooms the surprises continued as we found bowls of duing
ruit, 3 comtainer of mineral water, a Funmta Cans tee shirt and a3 hand
rittern how-do-wou-do rnote. Not Ead,

Well, so much for the good news., Within minutes of owur arrival our angst
egar gathering itself together in the form of a crowd ouwtside our rooms.

After the obligatory hugs and kisses Linds announced that there was a
eeting bright and early the next morning for the whole "ATARI" team. Eob
erntioned that he thouaht it was nice that she was having s meeting, but to
ot be surprised if we weren’t there, as we intended to jump in and get right
o work. A cold, steely look came over her, but before she could replyg, 3 new
ave of wellwishers rolled in. She was quoted later as having said that from
hat moment she thought we were trying to sabotsage the whole project.

After the oblieatory huas and kisses we went looking for Flavia, the
ssictant Chef de Villzge st F.C. MWhen we left two weeks earlier we had
iveri her the key to the computer rooms contasining our equipment.

éﬁe’s at the Disco, we were told. Df course. So off we went.
Sure enough, she was there.

"eut I don’t have the key," she ssid, "Aladin is in charge of 811 that
ow." Aladin is the Frernch G.0. who is in charge of the computer G.D. tean,
round 4-8 G.0.s — some Atari, Some Club Med. This sounded like bhad news.

So we headed back towards the rooms and ran smack into Alsdin and
rtoine, his assistant. Why do youw want the kes, he asked. 5o we can Qo to
ork, we snswered. But there’s no equipment there, he replied. Why is that,
e ssked. Because I wanted to use the equipment down in the Falapa, he
rswered. You’ll have to move the equipment back to the room, we stated. No,
Cthink the equipment will stay where it is, he responded. The equipment will
e moved into that room toright, was our last emphatic comment. KHe hesded to
wr rooms for showers and beads (oh hey, forgot to mention that they had &
ree bae of beads waiting for uws in our rooms. Eless their little hearts.
laturally, it was the ¢10.00 base, not the $20.00). '

Eack down to the disco for 3 burager and an egg Tor 3 orange heads, the
est deal on the island. Who do we run into but L.G. who demands to see s
wtside. As the ocesn breeze whips her dress and hair about she tesrs into us
ike so much rancid meat. How dare ue march in and take over. Undernine her
mathority. Stab her inm the back. Ssbotsge her project. Alienate the entire
‘rench compuler crew whom we arg zlready badgering. Mer people had worked
vmrd =211 day and thew were trging to enjoy e gvenine and here We -were
ruino to cruse trouble, How dare we? &lresdy 10 people have come up to me

LT N

o compe lnined ebout uour behavior. Which 10 was et Linda? Ho snswer.

Or =nd orn it went. Tt was throughly unprefessionsl and immature for gou
o write that meno, she told us, and furthermore after carefully, very, very
.zrefully considering the problems we pointed out, it was her opinion that
hey were aither no problem a3t &ll, or they themselves hsd slreadwy started



orking towards & solution. The situation is well in hand, we were told. No
roblem, we said, still we’re goinge to move the equipment tonight and go to
ork.

and we did, Seversl G.0.s pitched in to help ws move znd set the
evelopment computers wp. In the process of doing thie we discover our only
rirnter has undercorne the strange transformation that is khnown as Frernch
negineering. Seems they broke off the tension lever. Just broke it off
omehows. 50 Aladin had Jerry-rigeed & contraption with wire that held the
ead in the proper printinag position. Until yow have to change the ribbon, ar
aper. Then unfortunately you have to wnwire the whele thineg and start over,.
ood erough. At least it’s working.

After that we split wp, Jim for some rsck time before the Big meetineg.
nd Bobh to the computer room to brimg up the disk softuare.

Ok, ore other thina. We found ouwt that Fierre had done exsctly what we
ad ssked him not to do, and hed called Faris snd hollered znd screamed, then
alleq_Punta Canz and hollered ard secreamed. Then FParis called Funta Canz and
ollered and screamed, Most of this hollering and screasming was directed at
erard, who is the chef de Village at Punta Cana. He promptly called in _
lavias and hollered and screamed 3t her, and together they went searching for
nyore we had evern vaguely mentioned and hollered and screamed at them.

That’s what we faced our first dawn in Funta Cana, an aslierated G.0.
taff, =m especizlly aliernated computer G.0. team, an obviously hostile Linda
ordorn, screwed up eauipment, mosquitos, lizsrds and crabs.

The next morning the meeting started late, oddly enowgh, 3s Linda was
ate arrivirng. Omce z2ga3in this irratsted uws quite 3 bit, 8% Jim had dragged
imself cut of bed, a2nd Eob wass still wp from the night before. Mostlw it was
- "rgh ws" kind of meeting. It’s Wednesday, here’s owur plan for the rest of
he week till Satwrday, the day the officiasl Atari-Club Med projects sterts.
‘he press should arrive Friday we were told. The Fress? Yes, for the major
ress confererce. Surprise!

. After tzking stock of the sitwation, here’s what we found,
- Both Pierre and Gerard out of the village
- Almost rone of the computer equipment throuch customs N
-~ Equipment, especially kiosks, heavily damaged
- Lost imterface homes for the LA lab project
-~ Little or no discernasble progress on the problems we polinted out
~ A tielking clock
- A lomo way to go om our own stuff.
0 we got to it.

Over the next few days, we lived in the computer roome. Virtually 24
ours a dag orne of us was in the room, leaving only when absolutels necessary
‘or mesls or to arab 3 few hours sleep. We even took to sleeping in shifts
a make sure we could bhe awakenrned ard not oversleep.

Meanwhile back at the ranch, thimgs were heating up. Several pellets of



quipment showed wp arnd were quickly umpacked. A quick look was all it Ltook

o confirm our worst suspicions about shipping damage to the kiosk statiorns.
ot orie came through unscathed, and severzl had to have entire plexiglass
arnels replaced. The roof in the Falapa still lezked (this is where the
omputer classes would be held). UWork started on setting up the Scubs shsch,
wilding swnings, unpacking and setting wp and testing the equipment, settineg
p the Palaps and Mini-club, Course it’‘s kinda towgh 1o test oul mueh of the
omputer stuff with no monitors for the computers. Bul they’re coming; no

robhlem.

Back wp in the corner wtility room next to room SB7 on the 3 rd floor,
he working conditions were Dante-esque. In spite of uwnbelievable heat during
he days, they were still turning off the 2ir conditioning during the day.
nd might. And once zqzin the electricity was doing whatever it does when
achines work anmd then don‘’t work, therm work then dom’t work... If it wasn’t
‘or the crabs to spit omn, thirngs wouwld have really heen towgh.

Eack at the ranch the tension level had been jacked up 23 few notches
then Gerard and Fierre showed wp. The order of the day, rather euxplicitly
ivern to the G.0+s, was don‘t fuck up. Every problem that came slong we .
layed the Who’s Fault Is It game, till everyone was on edge and nervous,

Thirngs started heating us for. ws personally when Fierre stopped by to
ee how thirgs were going., The tension present a8t the meeting in Sunnyvale
1zs immedistels reestablished. "When will the electronic buwlletin board be

‘eadus?", he demanded,

We are workine on the final stages of the separate parts, we replied, by
he next day or so we should be ready to integrate our softusre. :

"Ent 211 I‘m interested in is seeime the final bulletin board", he said,
'wher will that be readyg"? already tremors indicating loss of control were
pparent in Pierre’s voice.

"As soon as. possible”, we answered, "possibily Baturday”. They stormed
wt and the tension level crept upward. '

411 zround the villaee, the computer work was going fitfully forward.
jezin, &¢ we predicted, enormous problems were genersted in etting 3ll1 the
sauipment running, the kiosks setup, electricity &nd sir conditioning setup,
.. By this time, most of the staff had had & run=—in or two with Fierre or
dnde &nd was becoming very wary of them, walkimeg lightly as if on egs
hells, Indeed, at ome point during the week Linda even Tired and the riext
wrning rehired Bob Hahn from the project. One of the Americsn computer G.0.s
jas sleo fired (by Fierre) and then rehired after massive public outery. All
n 211, mot & happy place, and even then some of the problems we had pointed
it were sbsolutels mo closer to a solutionm. By this time ibe standard toasst
sround the bar was “"Boondocale HO!'", We kept trudaing orn. As the weekend
spproached, the sitwstion was thus? .

— The eoftware for the bulletin boasrd was nearirng completion, swaiting

12inly inteeration.
- The eauwipment in the Falapa was in place and being checked owt.



Already rumerous problems had developed with the equipment.
- A good deal of equipment had still nmot srrived, or was damaged.
- The hiosks were being repaired by the fascilities crew at FPuntz Cana.
- A couple of helf-asssed awning sheliers for the kicsks had
bheern built.
~ The zitmosrhere was so thick im the village that sou could cut it
with 2 kniTe., Tempers were on edge.
- The relastiornship between ocurselves and Linda and Fierre was
almost ore of open hostility., This was uvsually exhibited
in excharnees between Bob and Fierre. Indeed, Fierre seemed intent on
makime it 2 personasl metter between himself and EBob.
- The press was due in on Sunday.
- ard still there was hardly any gentle members a3t the village.

A11 during Saturdsy, work proceeded well., There were 38 few words here
nd there, but 211 in 211 things were moving along. 5o well in fact that we
gecided to celebrate st least one nigeht in Punta Cara. On the previows trip
e learned of a Dominican restzurant just outside the village gate (whieh
minously is padlocked and guarded by an armed wniformed auard). Four of us
ecided to hesd over and chechk the place out Saturday night.

Appearances certainly can be deceiving, at least in this case. The
estsurarnt was the back porch of & local villzeer’s house, Excepl the porch
ard beern converted to an open air restaurant, aboul 4 tables worth. In & word
he dinner was deliciows. Succulent lobster, excellent sowp, auod chicken,
4tec. Afterwards we went by the Club bar z2nd had 8 Tew hundred drinks, then
ernt walking by the beach. Finally we headed down to the disco Tor znother
ureer and ecg. Little did we krow fate was also walking on the trail in the
ntise of Pierre and Linds.

"Te the bulletin board ready?" he demanded 2% We passed.

"Damr right, Just like the shelters znd everything else," we retorted
nd kept om walking. Later we were to learn thal this episcde pushed some
ever im Pierre, éApparently he snd Linda huddled together discussing the
vitwstion on into the niaht.

Sunday arrived with little fanfare 2s we began integrating the software.
ater in the day there was wet another showdown in the computer room with
inda 2rd Fierre demanding to know when the sofiware would be reasdg. Next
indes begar asking about owr timetsble for having the G.0.s creaste screen
maces for the bulletin bosrd. Once again we explained that we were providing
i mechzrnism for villsge staff to use in implementing their own ideas. The
revious day we had provided them with & portion of the system that is &
raphics tool that sllows users Lo creste screen images for the sysiem. We
\ad even held a training session explaining to the G.0.5 how to wse the tool.

So rmow Linds was ranting and raving and demsnded that Bob Kahn tell his
taff to stay up all night making secreen imseges so that we couldn’t say they
ield up thines any. At this point she seemed Lo be operating well begond her
imit of ratiomality. Finmally we were able to clear them out (sre gou getting
e feeling that all they ever did wes impede work ?) and getl back to work on



he integration.

Amazingly enough the integration went unbelievably smoothlw., After one
isfire, the two parts of the system came to together like 2 zipper closing,
rrrriiiiiiiepperepPrp!! Naturally we felt gresat. We set out then to test a
ermote kiosk, the first real test of the systiem.

We hurried down to the Disco/Snorkeling shack to trg owut the kiashk
here. As we’‘re firing up the program the village chief cook wanders up and
eers over our shoulders.

"You’‘re witnessing histors," we told him, 3s the first imace was sent
ut from the system in Gerard’s office. As we were whooping and hollering
bout, the hostess happened to snap 2 picture of uws. Wish we could find that

icture.

We still had one major test to run, two remote stations having
imultaneous access. Fob set course for the ssiling shack and while T angled
: shot. over to the tennis court. Absolutelyg no problem. Feelirng absolutely
reat we met back st the pool to discuss mop-up operations as Bob was
cheduled to leave the next day. Then we ran into FPattie.

"Thewy want to télk to you in ihe Palapa," she &3id.

On the wsy to the Falaps, Eob mentiorned that the kiosk that was supposed
.0 be mear the hostess was gone, so that he had mot been able to check it
)wt. Seeing 2s this wss on our minds, we asked sbout it soorn after walking in

he door.
"It doesn’t matter," Linds said.
"What?" we asked.

Fierre suddenly stood angd dramatically shouted, "As of this minute I
rancel the Bulletin Boasrd project.”

He paced 2 while then turned and pointed at Bob and said, "You, I cannot
.eep pace with gour brillance. Years sgo I wes 3 doctorate in engineering and
- did what sou row do. But I cannot wnderstand gour brillsmees Ferhaps we '
1i11 meet basck in Sunnyvale with Rag to discuss whal went wrona, eh?"

"As you wish," we replied, "No problem,"” and headed back wp to the rooms.

What to do? Me sat around asking curselves. We decided to act pretiy
yach 3s if rothing had happermed. Jim kept working on some of the eraphics and
iob prepared instructions for booting the sgstem, ete., Bob slso pachked zl1l
he tools away and prepared to lesve. Early the next morning & taxi arrived
md he did just theat, left thinkine that the project had been cancelled,
yhout this time Jim ssid to nell with it zrd went to lay down for a while.

Within 3 couple of howurs, Fattie Sheehasn was up st the rooms with the
wessage that Jim had beern summoned. After a typicsl commMunication foul-up



mout where and when to meet, five of us sat down to talk: Jim, Linds,
ierre, Pattie and Guy somebody, the Atari head of ssles in France. Fierre
eoan the discussion by asking when the bulleiion bosrd software would be
eady.

Jim replied that he was confused irn light of the fact that Fierre had
srceled the project the night before. Fierre then began 2 long rambling talk
nout how sometimes we have to consider thirmgs like canceling the project,
rnd that he was sorry we misunderstood his meanine before, etc., etc.

After 2 brief explosion and retort by Jim, Fierre asked again when the
oftware could be ready. Whern Jim explained that the sofiware was workina the
joht hefore there was z moment of sturmed silence. However, Fierre recovered
icely, drew wup his rather immense bulk and roared,

"We oo to see this bulletin board, KROW !!'!'.

We marched wp to the computer room, narg a8 wWord being spoker 3s Jim
.ried.gémeIB not to laugh out louwd. The demonsiration went smoothly, and
fter severzl more momerts of babbline, the definitive time for the press
onference was set for 3:00 Tuwesday, the next day.

Yet armother all nmight vigil was lsunched, While Jim was working eon
olishing the bulletin board software, EBob Kahn and several of the computer
'.0.5 worked on creszting graphic frames. Work proceeded smoothly all through

fe nient amd into Tuesdayg.

The Tirst hint of trouble came when Todor Fay {(one the L.A. labs people)
ame into the computer room and sasid that Linda sshked hinm tc check whether or
ot the lime to the Mini-Club was functionzl. Jim expleined how to check it
it and how to operate the frame cresction/updete program. Off he went, and
iwthing more was heard for seversal hours.

Firzslly, about three hours before the press conference, Todor wandered
vack inm and said, "Now dom’t get excited." Which meant of couwrse that the
opof was abowt to cosve irn.

"The line to the Mini-Club definitely doesn’t work, so I wenl down to
he seiling shack to make swure I wss doing thirmgs properls”, he said. "It
jidn’¢{ work there either', he continued, "and that’'s not the worst of ii. The
'rese had ssked to be asble to tske pictures of the kiosks, so Artoiiie nad

joved the one at the snorkeling shsck out for thes o ses. Lolonbunatangy DR
‘woked up 211 the interfsce connecticns in doing so. AnG lost the wires
Azide the box. 20 gob scsred, leocked the kiosk and didr’t tell angone. And

ozt the kou

A while later, something approacting sanity had returned to Jim and he
wegarn racing arcund the villsge, diskettes in hand trying to finmd out what
jas wrong., After attempiing to reboot the system seversl limes, swepping &ll
iystem diskettes, checking 2l1l cable, elc., Jim wss in & state of sbsolute
yaric. Sirnce EBob had dome the programming for the network handler; he wss Lhe
sne knowledeeasple about that part of the system. The ontiy thirma left to do



as to swap the entire central disk system. Horkinmg furiouwsly, Jim and Todor
wchanged the two systems in Gerard’s office and the computer room. With a
ook of abject desperation, Jim rebooted the network sofltware zeain. BINGO!

The firmnal hour before the press conference was spent in 3 state of
renzy, loading araphic frames into the system, checking owut each remote
ite, and repairing the station down at the snorkeling shack. At last, it was
ime for the press conference.

Against all odds at this point, the press conference went wonderfullyg.
very aspect of the system worked well, the g@raphics quite impressed the
ress crew. At orne point the auwdience even burst ouvt into spplauses This
stphoria carried over after the overall conference into several interviews
ith the press. By and large, the articles they wrote abowt the project
eemed quite positive. This positive press was s welcome respite from the
ontirmal barrage of bad news we have beern having to read,

There were & couple of other fumctions we wanted to have runmine on the
mwlletinm board., After we returred from Funta Cena, we sent down updates for 2
puple of weeks, but it seemed as if interest in the project died after ihe
ress conferernce. He 2lso lost interest.

Later we did hear several pieces of information about the project.
lithin three days after we left, & sudden storm left every kiosk stending in
1ster. The network was shut down. Around the villaae equipment was dropping

ike flies. Diaster, right?

As it turps out, no. The team down there seems to have pulled themselves
.ogether, cotten enowgh equipment to run to tske care of the activities they
jere runnine, and were using the bwlletin board on = dzily basis. Recent
rieitors down have said it was quite am enjouysble experience.

. In summars, what can we say about the Atari Club Med project? The
werall project was (indeed, still is) & good ides. Introducing people to
omputers in @ non- threstering enviromment is & powerful idea that Atari
should pursue vigerously. Unfortunately, this project slso pointed up some of
,he problems inherent in joint projects. The manaaement, particularlyg the
echnicel management,; was shoddy, The differing gqoals of research and public
elatione ceme sharply into focus in this project, with PR priorities alwass
virnming. This merely reemphasizes the reed Tor eood communiication on projects
ike this. There is 3 fundementsl difference of opinion in what makeés 3
successfusl projects Our hope was to have 3 positive effect on how
won-technicel people perceived computers., Mansgement’s apparent hope was to
ave aood FR generated for Atari, Unfortunately this was the priority
‘eoardless of effect or the public (8t FPunta Cana) or on the employees
iorking on the project., We believe that this is symptomatic of an
imwillinoress (for whatever reason) to invest in & solid foundation at the
swpense of immediate gratification.

Finally there is the question of styles of management. In this inétance,
-he overall style of manegement was one of confronmtation. When problems
:rose, the solution was often to severely chastise the offernding party,



ather tharn to eliminate the problem. It is our Teeline that this style of
snzgement is wrong, vhnproductive and numiliztine to the workers involved. He

autidn members of the research group to be wary of this experience before
jerning up for future joint projects.
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